PUBLIC NOTICE AND REQUEST FOR PUBLIC INPUT

CITY OF SLIDELL, HUD CONSOLIDATED PLAN FOR 2010-2014
SUMMARY OF PLAN AND  STRATEGY, 
 PROPOSED 5 YEAR SPENDING AND ONE YEAR ACTION PLAN

Introduction to the Consolidated Plan

The federal government requires that entitlement local governments consolidate the Department of Housing and Urban Development (HUD) program planning and reporting requirements into one document referred to as the Consolidated Plan.  The Consolidated Plan is designed to be a coordinated process in which a community offers its unified vision for housing, economic, and community development.  Each jurisdiction’s plan must outline the resources it will engage to reach its goals, and how it will pursue those outlined goals. This process and statement of community goals are required to be open, with opportunities for input from the public.  HUD’s statutory program goals that must be addressed by each participating jurisdiction include a) the provision of decent housing; b) a suitable living environment; and c) expanded economic opportunities. 
The Consolidated plan serves several separate but integrated functions.  It is:

· a planning document for the City of Slidell which builds upon public input and open participatory meetings

· an application for federal HUD funds

· a strategy to be followed when administering HUD programs, and

· an action plan that provides for annual goal setting, fund budgeting, and performance assessment.

Activities that are eligible for HUD funding through this planning process must meet at least one of the three national objectives defined by HUD.  These objectives include: a) aid in the prevention or elimination of slum or blight; b) be of primary benefit to low to moderate income persons; and/or c) meeting community development needs having particular urgency.

The City has appointed its Planning Department to coordinate the citizen’s participation process and the overall Consolidated Plan preparation process as the lead agency and  Plan coordinator. 

The Consolidated Plan geographic area of jurisdiction includes the incorporated area of the City of Slidell, Louisiana with particular emphasis upon Census Tract 409 located in and around the Lincoln Park area west of Front Street and north of Fremaux.
Citizen’s Participation Summary
The City of Slidell has a Citizen Participation Plan, which is available to the public on the City web site or by calling the City of Slidell Planning Department at (985) 646-3839.  The public was allowed to comment on the Plan, to comment on funding for future community development needs, and to express their opinions as to City priorities and funding using CDBG or other funds. The City held two initial public hearings in order to solicit community input. In these meetings, the Consolidated Planning process was summarized, along with opportunities for citizen input.  Written and phone-in comments are also encouraged.   The first two meetings were held on February 18 and 22, 2010.
The City has also sent out written survey questions asking for input from local interested parties and non-profit organizations.
Housing and Community Development Needs Summary
 Local Housing Market
Construction of single family housing continues to play a significant role in the Slidell economy and of the production of most new housing, even though housing construction has slowed down in 2008 and 2009 significantly from year 2007.  Much of the single family housing being produced in the City is considered not affordable to low to moderate income families, although there has been tax credit supported housing also built by private entities and single family unit have declined in sales price during the past 18 months. There is still a growing need for lower cost workforce housing in the City and region. Only about 27% of units in City of Slidell are rental. Approximately 2.4 of the housing stock is mobile homes. 
The local housing market also provides Section 8 vouchers and public housing units provided through the Slidell Housing Authority. An East St. Tammany Habitat for Humanity housing program is also providing new workforce housing opportunities.
Affordable and Workforce Housing Needs
A workforce housing needs assessment prepared in 2007 by a coalition of St. Tammany parish organizations concluded that an estimated 11,000 units of affordable housing will be needed for low to moderate income households throughout the parish by 2010 (Slidell was not separated from the parish analysis).  City Councilmen and several residents expressed a need for help with minor home repairs for low income elderly and handicapped residents.  Habitat for Humanity is a local and active housing provider that is also trying to raise more funds for building affordable single family homes. The Slidell public housing authority has expressed the need for more public housing.

Homelessness
The City participates in the Northlake Homeless Coalition and has participated with the Louisiana Interagency Action Council on Homelessness. The Interagency Council’s single night count of the homeless in January of 2008 revealed 195 unsheltered homeless individuals in St. Tammany Parish, although there was no count done just for Slidell. There is only one known homeless shelter in Slidell and it can house up to 12 men. The City has placed a high priority need for homeless shelters that will house the homeless with mental illness and those with substance abuse addictions.
Non-Housing Community Development Needs (Infrastructure and other)

The City of Slidell has indicated that its most important non-housing community development needs relate to the drainage  improvements, sidewalks, and the construction of new public buildings destroyed or damaged by Hurricane Katrina. The Consolidated Plan describes priority targeted neighborhood community development needs that relate to concentrated areas of lower income households within Census Tract 409. This area will receive most of the CDBG funding during the next 5 years. Particular needs and projects for this Consolidated Plan year are listed below. 

Public Service Needs

According to statements made by City officials, the public and by public service administrators, the most prevalent public service needs in the City all relate to particular forms of education and public awareness that help residents find the resources they need.  Agencies have expressed their particular need for better parenting education,  child abuse and substance abuse education and prevention, home buying skills, and increased tutoring/mentoring of youth.  The need for these public services was further outlined in a 2005 Needs Assessment Report prepared by the Northshore Task Force for Health and Community Services.  

Economic Development Needs

The City of Slidell’s business leaders and economic developers have targeted the need for a more diversified business mix with priority placed upon the increased technical and specialty training of the workforce.  They would also like to develop more business and industry parks to meet the growth of businesses in the City.  A 2005 Strategic Plan for Economic Development prepared for the Parish economic development organization listed the need for improved highway and street infrastructure as a top business goal, along with targeting certain types of industries to locate in new business parks. Tied into this goal is the need for improved commercial and air freight services, along with relief from traffic congestion.  

Housing and Community Development Strategic Plan Summary 

The estimated financial resources that could possibly be provided through The City of Slidell and HUD over the next five years for housing and community development activities that have primary impact to low-moderate income persons and households include:  (projected estimates only). 
CDBG funds





$1,100,000

ESG State homeless funds



     100,000


Total 5-Year Estimate……………………………..$ 1,200,000
Note that this estimate does not include the HUD dollars that are provided to the city-based Housing Authority for Section 8, public housing, and Parish controlled Community Services Block Grant and Weatherization Grant funds not controlled by The City of Slidell.

First Year Proposed Project Funding through CDBG
The total first year (FY2010) CDBG budget for the Consolidated Plan is expected to total $213,942. The City proposes to budget those funds as follows:

The following proposed projects will benefit low to moderate income persons in neighborhood CDBG Target Area (Lincoln Park): 


Rufus Viner Center construction and furnishing


$180,000
Fair housing 







$       500                                     
Sidewalk construction and repair




$  28,442
Project Administration

                       


$    5,000
Technical Assistance and Access to the Public

As stated in the City’s Citizens Participation Plan, City staff are available to provide technical assistance to any citizen that may not understand the Consolidated Plan and Action Plan, that may have trouble reading it (because of language barriers or other reasons), or that may not know how to file a comment or questions. The City Planning Department is available to assist.  In addition, citizens have complete access to the Plan through the City website (at www.slidell.la.us). 
Technical assistance and access to the complete proposed Consolidated Plan and Annual Action Plan can be provided by contacting the Slidell Planning Department at (985) 646-3879, or TDD 1-800-545-1833 extension 375, mstevens@cityofslidell.org, or by mailing correspondence to the City of Slidell, P. O. Box 828, Slidell, LA 70459-0828, on or before the deadline for public input on May 15, 2010 at 3 PM.

 Amendments and Monitoring of the Consolidated Plan

The City of Slidell will follow any required State and federal rules in attempting to amend the Consolidated Plan after it has been reviewed by the public and approved by HUD.  All guidelines established in OMB Circulars A-102, A-87, and A-128 will be followed, along with any program or statutory requirements of CDBG, ESG, HOME, NEPA, or other programs. In addition, amendments to the Consolidated Plan cannot take place without following the City’s Citizen’s Participation Plan and open meetings laws.

The City will also be required to prepare Annual Action Plans and Performance Reports, which will assist the public and HUD with monitoring of the City’s Consolidated Plan performance. Compliance reports from independent CPAs will also be used on an annual basis to review compliance with HUD program rules and generally accepted accounting standards.
Residents of the City of Slidell are invited to comment on the City’s proposed Consolidated Plan from April 14, 2010 until May 14, 2010 at 3:00 PM. 

Citizens may submit comments to: City of Slidell Planning Department, P.O. Box 828,
Slidell, LA 70459-0828 or mstevens@cityofslidell.org. The City is an equal opportunity employer.
